.seen, either publicly or in testimony before this committee or another
committee, that there is a police chief who is not getting what he or she
wants, I have called, picked up the phone and called them to try to address
those concerns.

[A] letter from William Berger, the President of the IACP. . . . praises us
for the changes we have made to address this particular problem. I will
just read one paragraph:

It is my belief that the steps you have taken have been very
responsive to these concerns and clearly demonstrate the FBI's
commitment to enhancing its relationship with State and local law
enforcement in improving our ability to combat not only terrorism,
but all crime.

I was at the IACP two weeks ago. I talked to the hierarchy, and I believe
that they are supportive. There are isolated individuals throughout the
United States who do not believe we are doing enough, and there are areas
where we still have a ways to go, getting clearances for chiefs of police,
exchange of information all the way down and getting it back
up. We have a number of [JTTFs] that are working exceptionally well
around the country. I think if you went to 9 or 10, or 99 out of 100, or 55
out of 56 you will find that State and local police are very supportive of
the relationship. There will always be one, there will always be two, and
we try to address them as we come along.

Following the events of September 11, 2001, the IACP President did indeed write
to FBI Director Mueller to express his appreciation for the steps the FBI has taken,
including the creation of the State and Local Law Enforcement Advisory Panel and the
Office of Law Enforcement Coordination. Subsequently, however, the IACP President
was quoted on September 19, 2002 that:

[Federal communications with state and local police] didn’t work
again...Most local police in New England were informed by the FBI
office in that area...about an hour before the public, but police in other
regions didn’t know about the change until Attorney General John
Ashcroft and Homeland Security Director Tom Ridge announced it at a
press conference.

The Inquiry found that the FBI’s establishment of JTTFs in many FBI field
offices had begun to correct some information sharing problems by encouraging
coordination between federal, state, and local agencies prior to September 11. These
efforts did result in some successes. For example, in the Moussaoui investigation, the

INS representative on the Minneapolis JTTF was able to use the INS database to
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