a. Personnel Concerns At CIA

At the request of the Joint Inquiry, the CIA reviewed its counterterrorism effort from 1998
to 2002. This included analysts and operators outside CTC, many of whom made important
contributions but worked only part time on al-Qa’ida. The review resulted in estimates of total
“work-years” (i.e., 2087 labor hours per annum) combining the time expended by analysts
focusing exclusively on al-Qa’ida and those working on related issues, such as terrorist financing.

The results are summarized in Table 2.0.

Table 2.0. Full-Time Equivalent Personnel Dedicated To Counterterrorism At CIA (Excludes
CIA Contractors And Detailees From Other Agencies)

Full-Time Equivalent (Work-years) | September 1998 | August 2001 July 2002
for Staff Employees

Total Headquarters and Staff Work- [ ] [ ] [ ]
years Devoted to al-Qa’ida

Total Headquarters and Staff Work- [ 1] [ 1] [ ]
years Devoted to Terrorism,

Excluding al-Qa’ida

Total CTC Effort against terrorism [ ] [ ] [ ]
(both al-Qa’ida and other groups)

As Table 2.0 indicates, the number of CIA personnel working on al-Qa’ida almost
doubled from the August 1998 East Africa U.S. embassy attacks to September 11, 2001. Before
September 11, the numbers of CTC personnel involved in the effort against terrorism

grew, though much of the increase occurred in the field.

Despite these increases, the former Chief of the CTC’s Sunni Extremist Group testified
that “[w]e always needed more,” though he also noted that every other part of the CIA’s

Directorate of Operations (DO) also believed they needed more resources. DCI Tenet testified
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