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Figure 7-7. Fire Command Board located in the lobby of WTC 1.

northeast corner of the WTC tract. The post was managed by a SOD detective who had just gone off of
duty and was still at his office when the attack occurred. He dispatched six ESU teams, each consisting
of about five people. Records for each team were written on paper attached to a clipboard.

A second SOD mobilization point was established at the corner of West and Vesey Streets at the
northwest corner of the WTC tract. The armed NYPD officers and ESU teams provided security for the
FDNY Incident Command Post.

Since there were few NYPD units and since they typically arrived with all members, keeping track of the
units was less problematic than for the FDNY. However, with the collapse of WTC 2, all written records
were lost as the high winds and debris blew through the mobilization points. Since NYPD had only about
50 personnel operating in or near the towers, the managers of the mobilization points were able to easily
reconstruct the lost data on their personnel.

Although The Port Authority had not endorsed a plan for roof rescue from the towers, it appeared to be
one of the few options available for occupants trapped above the fires. NYPD helicopters reached the
scene by 8:52 to assess the possibility of roof rescue. They were unable to land on the roof due to heavy
smoke conditions. During the first hour, FDNY did not consider the option of roof rescue. When the
aircraft struck WTC 2, it was clear that this was criminal activity, and the decision regarding roof top
operations became the responsibility of NYPD. The NYPD First Deputy Commissioner ordered that no
roof rescues were to be attempted, and at 9:43 a.m., this directive was passed to all units.

Roof rescue was not intended to be an option, and The Port Authority reported that it never advised
tenants to evacuate upward. The Port Authority’s standard full-building occupant evacuation procedures
and drills required the use of stairways to exit at the bottom of the WTC towers. The standard procedures
were to keep the doors to the roof locked. Roof access required use of an electronic swipe card to get
through the first two doors and a security officer watching a closed-circuit camera on the 22nd floor of
WTC 1 to open the third door via a buzzer. (The 1968 NYC Building Code required access to roofs like
these, most likely to provide FDNY access. The 2003 code does not intend roof access to be used for
evacuation and has no prohibition on locking this access.)
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